
B A C K  T O  P R O J E C T S

Lowe’s Kahului
Full Electrical, Fire Alarm & Telecom for a Big-Box Retail Build

Kahului, Maui

Project Highlights

101,000-square-foot retail store, powered and lit end to end

The general contractor’s 24th ground-up Lowe’s nationwide

Exceeded the commissioning milestone and completion dates

Absorbed 1,000 hours of change-order work without slipping

schedule

Completed on time and under budget through disciplined

manpower planning

Services Provided

Electrical Construction & Fire Alarm Systems

Telecommunications Infrastructure

Power Resilience & Backup Systems

Overview

Big-Box Power, Delivered on a Retail Clock

The general contractor came to Maui to build its 24th ground-up Lowe’s

— a 101,000-square-foot store on a schedule where the electrical

work sets the pace. ELCCO delivered the complete electrical, fire alarm,

and telecommunications scope as the project’s electrical

subcontractor.

The pressure point was manpower. ELCCO staffed the job through

heavy concurrent demand, staged materials for uninterrupted install,

and kept tight communication between the project manager and site

foreman — coordinating with owner vendors, MECO, and the other

trades as changes rolled in.

The store was energized, commissioned, and turned over ahead of the

milestone and completion dates, under budget, with 1,000 hours of

change-order work absorbed along the way — and a

recommendation letter from the general contractor.
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“We were very impressed
that ELCCO provided the

manpower and exceeded
our commissioning

milestone date
requirements and
completion dates.”

Sr. Project Manager

The ELCCO Difference
When the schedule rides on the electricians, ELCCO brings the

manpower and the coordination to carry it — staging materials,

communicating clearly, and holding milestone dates through a

steady stream of changes.

Let’s Build Together

S U B M I T  A  B I D  R E Q U E S T

Ready to work with us?

Have a question or Need

Assistance?

Let us know how we can help.

L E T ’S  TA L K

Ready to Start
Your Project?

At ELCCO, we are dedicated to

excellence through solutions that

stand the test of time.
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